Donaldson Joinery

TABLE OF CONTENTS

1. INTRODUCTION

1.1 BUSINESS DEIAIIS ... e 1
L2 = T Yot (o (01U o H PSPPSR PP PTPPRPRP 2
1.3 AIMS & ODJECHIVES ...ttt ettt ettt ettt et et te e sreesreen 2
T4 SWOT ANGIYSIS .eeeutiitiiitieitie ettt sttt sttt et e st e et e sae e sae e eaeeeaeeeaeeenteemeeeneeenseenbeanbeebeententeesteenreens 3
2. MARKETING
2.1 MArKEE ANGIYSIS ...ttt ettt nnee s 4
2.2 Marketing Strategy .....cceoiieiieiie ettt et et enee e 5
2.3 MaArKeting PLaN.........oo it 5
2.4 SAIES FOMECAST .....eiiiieitie ittt et sttt et ettt ettt e enee e 6

3. PERSONNEL

G T N =Y Yo o o 1= R 7
3.2 SKillS & TrAINING ... .eeeiieeitiieiieeiee st e e eeesteeesteesteeeseeeesseeesseeaseeessseeanseeaneeeasseeanseeasennsenesnenesnsensns 7
4. OPERATIONS
S B O o =Y = o E N o o Tot=To 11 SR 8
4.2 Premises, Plant & EQUIPMENT .......coi it e e e see e s e esneeesneeeeneeeneennee s 8
4.3 Quality Control & COMPIANCE. .......coiiiiieiie ettt eeere e sreen 9
5. FINANCE
5.1 FINAnCial ProCEAUIES............oooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 10
5.2 LOANS & BOITOWINGS ....eeitieitieitie ittt sttt sttt st see e sttt e et e et e st e eaeeenteenteenbeeseeeesteesaeens 10
5.3 Profit & LOSS FOrECAST.........uveeeiiieei it e e e e e e e e e e e e e e e e e eeenraeeeaeeenan 11
L A 0= 1= I o (o 1V A Lo Ty <Yot= 1= 11
LRI = =1 = Ta o] 41T A 11
5.6 FINANCIal RAtIOS .......oooooiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 11
6. RISK ASSE S SIMENT .o e 12
APPENDICES
APPENDIX 1 = SAIES FOIECAST ...ttt e e e e e e e e e e e e e reeeeeeeenaeeeeeas 13
APPENDIX 2 - Profit & LOSS FOrECAS..........ooceteeeeiie ettt e e e e e e e 14
APPENDIX 3 = Cash FIOW FOIrECASt .......oooiiiiiieeeeeee ettt e e e e e e e e e e e e e nnae s 15
APPENDIX 4 - BalanCe SNEE! ...ttt e e e e e e et ae e e e e e enaeaeeeas 16
APPENDIX 5 - FINANCIAl RALIOS ... ... e e e e e e e e e e e e e e e e e e e e e e e e e e e e 17

10/01/05



